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Abstract 

This paper examined ways of enhancing the quality of human resource 
needed for quality technical vocational education and training (TVET) 
instructional delivery in South-East universities in Nigeria. Three 
research questions were formulated to guide the study. Three null 
hypotheses were formulate and tested at .05 level of significance. The 
population for the study was 188 lecturers and 123 instructors. The 
population was used for the study in view of the ability to manage the 
size, so no sampling was done. A structured questionnaire with 20 
identified human resource management activities were used to elicit 
responses from the respondents on ways of enhancing the quality of 
human resource needed for quality TVET instructional delivery. The 
instrument was validated by three experts and Cronbach Alpha formula 
was used to determine the internal consistency of the instrument which 
was found to be .85. Mean and standard deviation were used to answer 
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the research questions while t-test was used for testing the null 
hypothesis. The findings of this study revealed that human resource can 
be enhanced through participation in conferences, workshops and 
seminars among others. Based on these findings, the study 
recommendations were made. 

 
Key Words: Enhancing Quality, Human Resource, TVET, Instructional Delivery. 
 

Nigeria’s quest for self sufficiency in food production, raw materials for 
industries and need for employment paved way for a total-overhaul of the educational 
system from the inherited legacy of colonialism (Olaitan, 1996). This pursuit brought 
about university education in Nigeria to occupy teaching and research functions which 
plays a crucial role in national development. Similarly, Fadipe (2000) reported that 
Nigerian university system sprang up out of the need for development of a high level 
workforce to take the challenge of nation building after independence. According to 
Subair (2008), the entire intellectual and professional status of a country depends on 
sound higher education, especially university education that provides quality products. 
Nigeria as a developing nation must strive to meet its numerous challenges in a 
globalised world of today because scientific and technological issues must be tackled 
for the much needed industrialization of the country. The function of the universities is 
to promote higher learning and in so doing, produce high-level skilled manpower 
required for technological and economic advancement. According to Ekhovbiye and 
Owenvbiugie (2011) the transformational policy thrust for technological growth and 
economic advancement of industrialized nations at one time or the other had its root in 
Technical Vocational Education and Training (TVET). 
 Technical Vocational Education and Training (TVET) as defined by the United 
Nations Educational Scientific and Cultural Organization (UNESCO) (2000) are those 
aspects of educational process involving in addition to general education, the study of 
technologies and related sciences, and the acquisition of practical skills, attitudes, 
understanding and knowledge relating to occupations in various sectors of economic 
and social life. Similarly, Olaitan (2010) defined TVET as education given to 
individuals in order to enable them to develop creative and scheming potentials inherent 
in them for the use of man. TVET in this context is the acquisition of skills, abilities, 
understanding and attitude, and work habit by individuals to fit into the world of work 
through the university system. This implies that TVET involves learning designed to 
develop in learners, the skills for practicing particular occupations as well as learning to 
prepare one for entry or re-entry into the world of work. In recent years, conditions in 
the “world of work” have been changing at a fast pace; so too have the profiles of 
workforces all over the world. New forms of occupations and jobs are emerging and 
new vocations are being developed alongside traditional professions, to match the 
growing changes and demands of science, technology, business and communication in 
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human enterprises, TVET remains the key to developing the workforce to respond to 
such changes.  
 

In looking at the role of TVET in national development, Alam (2007) noted that 
investment in TVET produces benefit both to the individual and the society as a whole. 
Alam further explained that the return on TVET investment for the society will be a 
skilled workforce that will enable global competitiveness and economic growth, while 
the return to the individual will be a better career path, increased earning and better 
quality of life. To ensure a skilled workforce that will boost global competitiveness, 
much attention should be placed on human resource.  
 

Human resource according to Bernardine (2003) constitutes all the people who 
perform the activities in an organization. This implies that human resource practically 
constitutes the workforce of an organization. Therefore, it is important to have an 
effective working relationship between the employees and the employer for the success 
of the organization. In order to achieve the best of human resource, there is the need for 
an effective managerial process to be involved in the affairs of human resource.  

Human resource management according to Griffin (1997) is a set of 
organizational activities directed at attracting, developing, and maintaining an effective 
workforce. The author mentioned human resource managerial activities to include 
recruiting, screening, training, rewarding, and appraisal. Similarly, Decezo and Robin 
(1999) stated that in enhancing human resources needed for quality TVET delivery, 
attention must be given to recruitment, motivation and capacity building. Onah (2003) 
itemized the components of human resource management to include; job analysis and 
staffing; training and development; appraising employees’ performance; 
communication and human relation. Onah described recruitment and selection as the 
process of deciding workforce requirement and selecting individuals to fill position in 
the organization. Dessler (2007) alike, described recruitment as the process of 
generating a pool of qualified candidates for a particular job, while selecting is the 
process of making “hire” or “no hire” decision regarding each applicant for a job. Thus, 
it may not be enough to recruit qualified staff; it is also necessary that the staff is given 
the necessary training according to their job specification. The essence of training 
therefore should be to provide and improve knowledge, activities and attitudes of the 
employees in the performance of their jobs. Selection of lecturers, and instructors for 
TVET programmes should therefore be based on education and competence in relation 
to skills needed for quality TVET instructional delivery. 

 The delivery of quality TVET instruction is dependent on the competence of 
lecturers and instructors (human resources). Competence is measured in terms of 
theoretical, practical and pedagogical skills as well as being abreast with new 
technologies in the workplace. In a study conducted by Azubike (1993) on human 
resource management in Federal College of Education, Kano; and College of 
Education, Afikpo, the study revealed that motivation is needed to maximize human 
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efficiency and training programmes are needed for employees’ development, as well as 
safe and healthy working environment. The study also revealed lack of skilled and 
competent teachers as major problems of human resource.  Similarly, Ikinako (2008) 
carried out a study on human resource management skills required of Technical College 
administrators in South-South Nigeria. Findings of the study revealed that 
administrators do not carry out strategic selection and recruitment process, select best 
qualified candidates after test, and develop employees for more knowledge. In the same 
vein, need assessment of most universities in Nigeria offering TVET programmes 
indicated that lecturers and instructors are short of required skills needed for quality 
TVET instructional delivery (Olaitan, 2010). Therefore, it is imperative that the 
administrators of universities cultivate the habit of human resource management in 
TVET, in order to enhance quality instructional delivery for sustainable technological 
and national development.  
 
Statement of the Problem 
 Human resource is crucial in all spheres of human endeavor. The success, 
failure, growth, or decline of any educational institution undoubtedly depends on the 
proper management of human resource. Majority of the universities in the South-
Eastern Nigeria who offers TVET programmes are bedeviled with inadequately 
prepared human resource owing to the fact that most of these universities are managed 
by general administrators who have less or no sympathy for this form of education and 
as such, run and managed same as general education which pays less demand on skill 
acquisition. Recruitment and selection of human resource are done same as general 
education which gives rise to employment of unqualified personnel in the system. Weak 
capacity building and poor staff welfare are all hindrances to quality TVET 
instructional delivery. Due to these and other prevailing problems, the quality delivery 
of TVET instruction has not been fully attained. The problem this study puts into 
question is; how can human resource needed for quality Technical Vocational 
Education and Training (TVET) instructional delivery in South-east Universities of 
Nigeria be enhanced? 
 
Purpose of the Study 

This study aims at identifying means of enhancing human resource needed for 
quality TVET instructional delivery in South- East universities of Nigeria. Specifically, 
the study seeks to determine: (i) ways by which recruitment and selection of TVET staff 
can be used to enhance human resources needed for quality TVET instructional 
delivery, (ii) Ways of using motivation to enhance human resources needed for quality 
TVET instructional delivery and (iii) Ways by which capacity building can be used to 
enhance human resources needed for quality TVET instructional delivery 
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Research Questions  
1. What ways can recruitment and selection of TVET staff be used to enhance 

human resources needed for quality TVET instructional delivery in South-East 
Universities of Nigeria? 

2. What are the ways of using motivation to enhance human resource needed for 
quality TVET instructional delivery in South-East Universities of Nigeria? 

3. What are the ways through which capacity building techniques can be used to 
enhance human resources needed for quality TVET instructional delivery in 
South-East Universities of Nigeria? 

 
Hypotheses 

1. There is no significant difference between the mean responses of TVET lecturers 
and Instructors on ways recruitment and selection can be used to enhance human 
resources needed for quality TVET instructional delivery in South-East 
Universities of Nigeria. 

2. There is no significant difference between the mean responses of TVET lecturers 
and Instructors on ways of using motivation to enhance human resources needed 
for quality TVET instructional delivery in South-East Universities of Nigeria. 

3. There is no significant difference between the mean responses of TVET lecturers 
and Instructors on techniques of capacity building used to enhance human 
resources needed for quality TVET instructional delivery in South-East 
Universities of Nigeria. 

 
Methods 

Survey design was adopted for this study. Emaikwu (2011) described survey 
design as that in which the same information is gathered from an unbiased 
representative group of interest. It is a very valuable tool for assessing opinions and 
trends from representative group of population being investigated. This design was 
considered suitable because the opinions of a representative of respondents were 
assessed using questionnaire. The study was guided by three research questions and 
three hypotheses. The area of the study was five Universities offering Technical 
Vocational Education and Training (TVET) programmes in the South-Eastern States of 
Nigeria. The population for the study was 311, comprising of 188 lecturers and 123 
instructors in the universities under consideration. The entire population was used for 
the study. A questionnaire of four point rating scale of Strongly Agree, (SA), Agree 
(A), Disagree (D) and Strongly Disagree (SD) with corresponding values of 4, 3, 2 and1 
respectively, containing 20 identified items on means of enhancing quality TVET 
instructional delivery was used for the collection of data from respondents. Any item 
with a mean score of 2.50 and above was considered agreement and the items that 
scored below 2.50 were considered disagreement. Three experts validated the 
instrument. The Cronbach alpha method of reliability was used to determine the 
reliability of the items, which yielded a coefficient index of .85.The instrument, was 
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administered by the researcher to the respondents with the help of three research 
assistants. Data collected were analyzed using mean and standard deviation to answer 
the research questions while t-test statistic was used for testing the null hypothesis at 
.05 level of significance. 
 
Results 

The result of the study were obtained on data analysis and presented in tables 1-
3 below. Each table addressed a research question and the hypotheses that guided the 
study. 
 
Research Question 1: What ways can recruitment and selection of TVET staff be used 
to enhance human resources needed for quality TVET instructional delivery in South-
East Universities of Nigeria? 
 
Ho1: There is no significant difference between the mean responses of TVET lecturers 
and Instructors on ways recruitment and selection can be used to enhance human 
resources needed for quality TVET instructional delivery in South-East Universities of 
Nigeria. 
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Table 1: Mean Rating and t-test Analysis of the mean Responses of lecturers and 
instructors on recruitment and selection                                             
(df=309) 
S/No Item Statement X1 X2  G X SD T-cal T-tab Decision 

       
 

 
 

 
 

1 Seek relevant 
information about 
recruitment and 
selection process 
 

3.55 3.45 3.50 0.81 0.98 1.64 NS 

2 Make good attempt to 
obtain an adequate 
pool of applicants for 
wider choice making 
 

2.48 2.52 2.50 0.79 1.01 1.64 
 

NS 

3 Develop strategies to 
identify and hire the 
skilled workforce 
needed by TVET 
programme 
 

3.45 2.85 3.15 0.80 0.89 1.64 
 
 

NS 

4 Gather accurate 
information from 
which selection 
decision will be made 
through effective 
interviewing process 
 

2.93 2.66 2.80 0.76 0.94 1.64 NS 

5 Use the interview 
process to get useful 
information on the 
candidate reaction to 
the work 

3.35 
 
 
 
2.96 

2.95 
 
 
 
2.94 

3.15 
 
 
 
2.95 

0.82 
 
 
 

1.00 
 
 
 

1.64 
 
 
 

NS  
 
 

6 Specify the future 
jobs requirement to 
form the basis for 
workplace training 
and development 

0.78 0.92 1.64           NS 

         

X1= lecturers, X2= instructors, GX = Grand mean, SD = standard deviation, t-cal = t- 
calculated, t- table = t-tabulated, NS= Not Significant 
 
  The data in Table 1 revealed that the mean of the 6 items and grand mean 
ranged from 2.50 to 3.50. This showed that each and all of the items had a mean value 
above the cut-off point of 2.50 which indicated that all the items were required for 
enhancing quality Technical Vocational Education and Training (TVET) instructional 
delivery. The Table also revealed that all the items had their standard deviation ranged 
from 0.76 to 0.82 which shows that the respondents were not far from the mean in their 
responses. Therefore, the items on this table are ways through which recruitment and 
selection can be used to enhance human resources needed for quality TVET 
instructional delivery.  
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Table 1 indicated that each of the items had its t-calculated value (.98, 1.01, .89, 

.94, 1.00 and .92 respectively) lower than the t-tabulated value of ±1. 64. This revealed 
that there was no significant difference in the mean ratings of lecturers and instructors 
on means of enhancing quality TVET instructional delivery. Therefore, the hypothesis 
of no significant difference was not rejected. 
 
Research Question 2: What are the ways of using motivation to enhance human 
resource needed for quality TVET instructional delivery in South-East Universities of 
Nigeria? 
 
H02: There is no significant difference between the mean responses of TVET lecturers 
and Instructors on ways of using motivation to enhance human resources needed for 
quality TVET instructional delivery in South-East Universities of Nigeria. 
 
Table 2: Mean and T-Test Analysis of the Mean Response of Lecturers and 
Instructors on Motivation df=309) 
S/No Item Statement X1 X2 Gx SD t-cal t-tab Decision 

         
1 Provision of adequate benefit will make 

employees contribute better to the attainment of 
the institutional objectives 
 

3.13 2.87 3.00 0.69 0.99 
 

1.64 NS 

2 Provision of all forms of employees financial 
returns and tangible service will increase 
performance 
 

2.84 2.66 2.75 0.66 0.89 1.64 NS 

3 Attractive and competitive remunerations 
package will attract and retain high quality 
employee 
 

3.65 2.85 3.25 0.59 1.09 1.64 NS 

4 Provide employee security for workers safety. 
 

2.84 2.86 2.85 0.60 0.97 1.64 NS 

5 Financial benefits beyond normal pay encourage 
hard work and commitment to duty. 
 

2.96 2.95 2.95 0.58 0.95 1.64 NS 

6.    Adequate compensation brings about     job 
satisfaction, which ultimately leads to increased 
productivity. 
 

2.77 2.93 2.85 0.56 0.88 1.64 NS 

X1= lecturers, X2= instructors,X = mean, SD = standard deviation, t-cal = t- calculated, t- 
table = t-tabulated, NS= Not Significant 
 

The data in Table 2 revealed that the mean of the 6 items ranged from 2.75 to 
3.25. This showed that all the items had a mean value above the cut-off point of 2.50 
which indicated that all the motivation items were required for enhancing quality TVET 
instructional delivery. The Table also revealed that all of the items had their standard 

Academic Excellence: ISSN: 2141 – 3215   



9 
 

deviation ranged from 0.56 to 0.69 which shows that there was little dispersion in their 
mean responses to the mean therefore the items on this table are ways of using 
motivation to enhance human resources needed for quality TVET instructional delivery.  
Table 2 also indicated that each of the items had its t-calculated values (.99, .89, 1.09, 
.97, .95 and.88 respectively) lower than the t-tabulated value of ±1.64. This revealed 
that there was no significant difference in the mean ratings of lecturers and instructors 
on means of enhancing quality Technical Vocational Education and Training (TVET) 
instructional delivery. The hypothesis of no significant difference was therefore not 
rejected for all the items. 
 
Research Question 3: What are the ways through which capacity building techniques 
can be used to enhance human resources needed for quality TVET instructional delivery 
in South-East Universities of Nigeria? 
H03: There is no significant difference between the mean responses of TVET lecturers 
and Instructors on techniques of capacity building used to enhance human resources 
needed for quality TVET instructional delivery in South-East Universities of Nigeria. 
 
Table 3: Mean and t-test Analysis of the Mean Responses of Lecturers and 
Instructors on the use of Capacity Building to Enhance the Human Resource 
Needed for Quality TVET Instructional Delivery df=309) 
S/No Item Statement X1 X2 Gx SD t-cal t-tab Decision 

         
1 Orientate new employees in effort to ease their 

transition to the institution. 
 

3.45 3.55 3.50 0.57 0.97 1.64 NS 

2 Provide employees with re-training opportunities to 
keep them abreast of new development. 
 

3.35 2.35 2.85 0.61 1.09 1.64 NS 

3 Provide employees with learning opportunities 
designed to help them grow for future use. 
 

2.53 2.47 2.50 0.52 0.93 1.64 NS 

4 Determine the training needs of the individual for 
further development in increasing productivity of the 
employee. 
 

2.65 2.65 2.65 0.60 0.87 1.64 NS 

5 Design training programme to meet the goals of the 
institution while meeting the goals of the employee 
simultaneously. 
 

2.67 2.83 2.75 0.55 0.99 1.64 NS 

6 Seminars, workshops, symposium will increase 
employee competency on their jobs 

3.12 2.88 3.00 0.59 1.05 1.64 NS 

X1= lecturers, X2= instructors,X = mean, SD = standard deviation, t-cal = t- calculated, t- 
table = t-tabulated, NS= Not significant 
 

The data in Table 3 revealed that the Means of the 6 items ranged from 2.75 to 
3.50. This showed that each and all of the items had a Mean value above the cut-off 

Enhancing Human Resource … 



10 
 

point of 2.50 which indicated that all capacity building items were required for 
enhancing quality TVET instructional delivery. The Table also revealed that all of the 
items had their standard deviation ranged from 0.52 to 0.61 which shows that there was 
little variation in their Mean responses. Therefore the items on this table are ways of 
using motivation to enhance human resources needed for quality TVET instructional 
delivery.  
 

Table 3 also indicated that each of the items had its t-calculated values (.97, 
1.09, .93, .87, .99 and 1.05) lower than the t-tabulated value of ±1.64. This revealed that 
there was no significant difference in the Mean ratings of lecturers and instructors on 
ways of enhancing quality Technical Vocational Education and Training (TVET) 
instructional delivery. Therefore, the hypothesis of no significant difference was not 
rejected for the items. 
 
Discussion of Results 

The study reveals that all the 20 items in research question one, two and three 
(recruitment and selection, motivation and capacity building) are ways of enhancing 
quality Technical Vocational Education and Training (TVET) instructional delivery. 
This is in consonance with the work of Decezo and Robin (1999) which stated that in 
enhancing human resources needed for quality Technical Vocational Education and 
Training (TVET) delivery attention must be given to recruitment, motivation and 
capacity building. The study also agrees with Onah (2003) who itemized components of 
human resource management to include job analysis and staffing; training and 
development; appraising employees’ performance; communication and human relation. 
Again, the study is in disagreement with the work of Ikinako (2008) who carried out a 
study on human resource management skills required of technical college 
administrators in South-South Nigeria. Findings of the study revealed that 
administrators do not carry out strategic selection and recruitment process, select best 
qualified candidates after test, and develop employees for more knowledge. The finding 
of Ikinako (2008) shows why there are poor performances of the human resource in 
TVET instructional delivery at that level. There is, therefore, the need to find lasting 
legacy of how to enhance human resource in TVET instructional delivery in 
universities. 

 
Conclusion 

It was observed by the researcher that, all the 20 items are means of enhancing 
quality Technical Vocational Education and Training (TVET) instructional delivery. It 
thus, indicates that the performance level of these activities in the item statements could 
possibly be utilized for enhancing quality Technical Vocational Education and Training 
(TVET) instructional delivery in South-East Universities engaging in the programme.   
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Recommendations 
 Based on the findings and conclusions drawn from the study, the following 
recommendations were made: 

i. Recruitment of human resource for Quality Technical Vocational Education and 
Training (TVET) delivery should be based on competence and skills of the 
human resource. 

ii. Human resource should be effectively motivated to bring out the best in them in 
their working place. 

iii. Workshops, seminars should be periodically organized for all human resources 
for capacity building where experts will be invited as resource persons. 
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